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Pabouee
NPOCTPaHCTBO
ANA KOMaHA,

OpHa cuctema, B KOTOPOM KOMMAHWA BEAET NPOEKTbI,
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= CTaBUT 334341, XPaHUT 3HAHWUA, CYHUTAET BPEMA U BUOUT
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MPOrpecc Mo Leisam

MpoeKkTbl 1 3agaum

BUA NPOEKTA 6 Bugos

[0 «xaHbaHc -
KapTouKaMu KapTo4ku Tabnuuein

CPOKM, pec:

se CNPUHTBI U Baknor

KaH6aH-A0CKM, CNIUCKM, KaneHaapb U AMarpaMmma
aHTa B 0AHOM NpPOeKTe

BpeMs 1 oTYETDI

PECYPCbI - MJTAHUPOBAHUE Hopma 120 4

Y4acTHUKKN Aeryct CeHTabpb OkT6pb

0, 0 0,
0 Wropb C: 143% 62% 38%
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YUET BpemeHM, 3arpysKa togei 1 CBOAKM, KoTopble
He Hy>KHO cobuMpaTb pyKamm

Llenn komnaHmum

UENU KOMNAHUK

Llenn n OKR, cBA3aHHble

C KOHKPETHbIMWM NPOEKTaMM U 3a4a4aMM

UU-areHT

12 UHCTPYMEHTOB

© CospgaHve Uenb1

© CospaHve Moguens 1

B Cos3paHve Kaptouka 1

PaboTaert B Tex ke NPOEeKTax
1 OOCKaX, YTO U KOMaHOa
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KOMNaHuii BeayT paboty B Shtab — ot cTapTanos 1 areHTCTB 40 6aHKOB 1 FocCeKTopa
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SHTAB cTan ana Hac HAAEKHbBIM NAPTHEPOM B YNpPaBAEHUMN CNIOMKHbIMM
MOJIUTEX

dUHTEX-NPOEKTaMK, 06beanHMB 6e30NacHOCTb, TMBKOCTb, YA06CTBO U
BbICOKMIA YPOBEHb NOAAEPKKM C FOTOBHOCTbIO Pa3BMBaTb MPOAYKT
BMECTE C K/IMEHTOM

: bopuc KysHeuos
EQVHBIN LIYNUC
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OTtaenbl, KOTOpble Yalle Bcero

MapkeTtuHr

KOHTEHT-N/N1aH, KamnaHuu, AefNaviHbl M NOAPAAYMKM COBPaHbI

B 0HOM paboyem NpocTpaHCTBe

HOpucrbl

Kaxaan caenka CtaHOBUTCA NOHATHBIM NPOLLECCOM
C OTBETCTBEHHbIMMU, 3ala4aMMn N CPOKaMU

HR

Bce aTanbl paboTbl ¢ COTPYAHMKOM COBPaHbI
B €[IHOI CUCTEME C MOHATHBIMM CTaTycCamu

3aBoaAT Shtab nepsbivn

N Nuywxoe ~

NPOCTPAHCTBO

NpoekTbl

Noparotoeste pabouee

MNMoapepikKa

O6palueHus BeayTca Mo CTaTycam,
a TUMOBbIE PeLleHUsA XPaHATCA B 06LLei 6ase 3HaHW

MpoayKT n paspabotka

3a/auu, CpUHTLI, roadmap 1 pennsbl cBA3aHbI
mexay coboli B 0f[HOM NpoeKTe

PykoBoautennb

Llesm, Kto4eBble NPOEKTbI, CPOKM U 3arpysKa Ntoael
BWAHbI HAa OHOM 9KpaHe



[MpoeKTbl

KaHb6aH, cnncku, KaneHaapb, AuarpaMmma
laHTa, aBTOMaTU3aLIMA

E

ba3a 3HaHuUU

CTpaHuLLbl, pernameHTbl
1 SOKYMEHTbI PAAOM C MPOEKTaMM

N3 Yyero cocrout
nnatpopma

3apaumn

MNoaszagayn, YeK-1nCTbl, NPUOpPUTETLI, TETU U
KaCTOMHbIe NnonA

O

Yuet BpemeHu

TpeKep, Yacbl Mo 334a4am
M NPOEKTaM, 3arpy3Ka KOMaH bl

@

LUenn n OKR

[epeBo Leneii KOMNaHUK co CBA3AMM
[0 KOHKPETHOW 334aun

Shtab Al

ACCUCTEHT W1 areHT BHYTpU
paboyero NpocTpaHcTea




jl Tpek.

‘ Tpeke

MpoeKTbl 1 3aaa4n

' IpoekTbl, cpo
U CTaTyCbl

dopmatoBs paboTbl C NPOEKTOM

PaboTa pa3/iosKeHa Mo KapTo4Kam 1 CTaTycam, CPOKM CTOSIT Ha
[Avarpamme laHTa. B 11060i MOMEHT BAAHO,
KTO OTBEYAET 3a 33414y M YTO C HEW MPOMCXOANT

MaTpuua
KaneHnpapb

Q, Ckpam

@ besz cTaTyca

22.08.2025

24.08.2025

create new name for task



Llenn n OKR

Llenn KomnaHuu
1 pabora KomaHAb|

Kackag no otaenam Mporpecc 6e3 oTuéToB lpad ueneit

PoauTenbCcKue Lenm ceepxy, 4OUEPHUE HUKE. Mporpecc uenn cobupaetcs BcAa CTpYKTypa Lieneit Ha 0gHOM IKpaHe:
BKnag Kaxkaol BETKM HACTpanBaeTCsA BECAaMM 13 3aKPbITbIX 33434 aBTOMATUUYECKM YTO ABUKETCSA, @ YTO CTOUT
Uens o
Cesam (6) uenu, nonex U Mogyneu, oToopaxeHue AOCTYNOB, OTEETCTBEHHOIO U
YYacTHUKOB.
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© vvs vamunnn 2 — 7€ ¥ Mo nnawy
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Tpekep BpemeHun

Y4Yer BpemMeHu U 3ar

TpeKep cunTaeT Bpems NPAMO B KapPTOUKE 33434M.
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Otcroga — peasibHasA CTOMMOCTb NPOEKTa B Yacax U MOHUMaHUe,
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MnaH n dpakr

MnaHoBbINM BrOAXKET NpoeKTa
pPAAOM C GpaKTUYeCKMM
3aTpaTamu 1 oTpaboTaHHbIMK
yacamu

O O O Boinnart
P BCero

®DurHaHCbI NPOEKTOB

CKOIbKO NPOeKT
CTOUT KOMMNaHUU

OnnaTa coTpyaHMKam

W KOHTpareHTam, onepaumm,

CTaTby JOXOA0B M PAacXoaos —
NPMBA3aHbI K TEM ¥Ke NPOeKTam

1 33a4am, Mo KOTopbIM MAET paboTa

°+

1l Onepauun

& duHaHchl

CraBKM M BbINATbI

Pac4ét no cotpyaHuKam
1 noapAaYMKam Ha OcHoBe
YYTEHHOTO BpeMeH!

[oxoabl u pacxoabl

Onepaupmu 1 cTatbi

M0 KasKA0My MPOEKTy —
6e3 otaenbHoM TabanLpl
B Excel

% + Bbinnata




OTYETHOCTDL

JInuHan cBofKa 3334 U L|,ene|7| Ha rnaBHoMn CTpaHuLe, CTaTyCbl U d)Mﬂprbl Ha A0CKax,
OTYéETbI NO BpemeHu. Bcé cumtaetcA no faHHbIM, KOTOpble y»Ke eCTb B 3a4a4ax.

BbI*KMMKY MO MPOEKTY UM OTYET 32 CNPUHT MOXKeT cobpaTs U

N CBOAKM

86% +5nn 4248 +10% 7 2% 10 +20%

Co3paHo: 39 KapToyek

Aons KapTouek B CpoK

3akpbiTo: 27 Ka K
J[lons KapTouek B cpok: 72%
CocTosHue uenen
Pacnpepenenue ueneit no cratycam Pacnpepenexve KP ctatycam
1 1
1 1
/ ] ‘
: 1 : :
pesynsTatos
1 1
B 1 1
[ a5 4
] ]

29 roToBbIX OTYETOB




PyTuHa, KOTOpPYIO
cucrtema genaet cama

%  Tpurrep > Y VYoiosne o > P [eiicteue

3apaya NepexoaurT B CTaTyC — UCTIONIHUTEIb MEHSIETCA aBTOMATUYECKM
MpubaunKaeTca cpoK — yXoauT yBeIOM/IEHNE OTBETCTBEHHOMY

3aKpblBaeTca noa3agaya — nepecHnTbIBaeTCA Mporpecc Lem

N g8

CLI,EHapVIM MOXHO CO34aTb

CaMOMY, B3ATb FOTOBbII
W3 KaTa/iora Uam Nopy4mTb
HacTponky U UreHTy

BapVIaHTOB ABTOMaTM3aumn
B KaTa/iore rotoBbIX CLIEHapu1eB

-




JIioau U areHTbl
paboTaloT B 04HOM KOMaHAe

AreHT paboTaerT B TeX )Ke NPOoeKTax U A0CKaX

° MnaHMpyeT CNpPUHTBLI C YY4ETOM 3arpy3Ku
Yarc U Pexxum areHra
OTBeYaeT Ha BONpPOChI [elcTByeT cam — CO34aET CTPYKTYpY
no atemy pabouemy NPOEKTOB, MULLIET OTYETbI U TEKCTHI,

MPOCTPaHCTBY, MOMOraeT
€3a4a4amm 1 NPOeKTaMu

3aMO/HAET NOASA, NPeL/IaraeT CPOKM
1 OTBETCTBEHHbIX, TPOBOAMT ay AT
uenei n OKR. Kaxkaoe aelictere
N0A, BaLLVM KOHTPOIEM

TpaHcKpubauma BcTpey

Paclmndposka ¢ pasgeneHviem

MO CrYKepam, CamMapy, PeLLEHKA

1 3a4a4m no utoram. M3 Kaxaoi Bctpeun
OTKPbIBAETCA YaT 419 A0PabOTKM

3apaum HasHa4arotcsa Ha A

TaK }Ke, KaK Ha COTPYAHWKA

Beb-nouck
1 UccnepoBaHuA

MwweT MHbOopMaLIO BO BHELLIHWX
MCTOYHMKAX U MPOBOAUT ryboKue
nccnefoBaHUA No BaLlel 3ajaye
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[dexkomnosnuma
3aga4

PasbuaeT 3agauy

Ha noazazaym

M YEK-INCTbI, HAXOAWT CBA3N
1 3aBUCMMOCTU

HanucaHue
TEKCTOB

OnucaHuA 33434, PerslameHTbl
N KOMMYHMUKaLM —
B KOHTEKCTE NPOEKTa

QYro ymeet Shtab Al

(W

Bcrpeun
B 334aum

PaclumndpoBbIBaeT CO3BOH, AeaeT
caMMmapv 1 npespaLLiaeT
[IOrOBOPEHHOCTM B 334a4M

C ICTIO/THUTE/IAIMM

&

Ayaut uenei
M NPOEKTOB

HaxoauT npocpouKy, y3kue
MECTa U PUCKY,
npeg/araet,

4TO MOMNPaBUTL

9

Fonocosom
BBOA,

Haaukryiite mbicib —
NN pacwmodpyer.
YnommHaHuA Yepes @

C

uML
¥ Avarpammbl

PucyeT 6110K-cxembl

1 Anarpammbl NpPOLLECcoB
MO TEKCTOBOMY OMMCaHNIO —
NpsMO B 3aJaue

B

lFeHepauma
M306paxkeHnin

MnntocTpaumm, cxembl
1 MOKarbl MpAMO
BuaTe,

He BbIXOAA U3 33a4m

B

O6pabotKa
daiinos

YutaeT xlsx, pdf, docx,
md u log

M oTBEYaeT

M0 COAEPMKUMOMY

)

Uctopua
Yyaros

Pa3roBopbl coxpaHatoTca —
MOYKHO BEPHYTLCA

1 NPOAO/IKNTL

CTOrO XKe MecTa



Jlyqwime moaenu
C ONNaToU B pybnax

s HA-Baw MHU-areHT
C uero HauyaTb paboty co Shtab UA?

[Tomorato pelwaTb LWWMPOKKMIA CNEKTP 3a4a4 NPAMO B NPUIOXEHWUN,
4YT06bI Bbl MO COCPEOOTOYMTLCA Ha NMaBHOM. Kak npasinbHo ¢opMynMposaTh 3anpocel?

JlokanbHan MpaBa Moaeneun dunbtp MopgreepKaeHue
mopenb AocTyna ot 17 nposaiifepos AAHHbIX AelcTBuiA

OTeYyeCTBeHHblE N OTKPbITble
B on-premise areHT pabotaer AreHT BUAUT TO/IbKO TO, — Yyepes 0uH CYET, 6e3 3apybexxHbIX MNepcoHanbHble MpoBepsliTe Kaxaoe
BHYTPW BaLLIEro NEPUMETPa — YTO AOCTYNHO CaMoMy KapT 1 OTAeNbHbIX NOANMUCOK M YyBCTBUTE/IbHbIE AaHHbIE [OENCTBME BPYYHYHO
AaHHbIE HE BbIXOAAT HAPYXKY Nnosib30BaTesNto MaCKMpYHOTCA W paspeLumnTe paboTtaTtb
nepeg, oTnpaBKoN B MOAEb ABTOHOMHO




CpaBHeHue
cepsuncos

Shtab Jira Asana Notion
FIPOEKTE, 3AZAYA M AOCKH o o o o

Shtab Al

91d1 - iy WMN-ATEHT, PAGOTAIOLLI B BALLIVX POEKTAX

BTOPHUK, 2 MIOHA

LIE/ZIU N OKR BHYTPU CUCTEMbI

VYET BPEMEHW U 3ATPY3KA IOAEV

BA3A 3HAHWI B TOM XKE KOHTYPE

[Lo6pbiit feHb, Anekcaugp! OMNATAB PYB/AX - - -
@& = OBJ/1AKO WY CBOW CEPBEP g = =
D Moptdenu
PEECTP POCCUICKOrO NO - - -
e )
MpoexTbl > Bcé B ogHOM
] =
CTpaHmup > KoMMeHTapuu Jira Asana Notion
Mowu pena _I_
©  6Kan HaCTPOIKA NPOLIECCOB ©  Nérkan pabora ¢ 3aga4amm ©  CUbHbIN PeaaKTOp AOKYMEHTOB
(2 Npocpouentbie )- Ha ceropHs oz, KpYnHyto pa3paboTky 1 NpoeKTamm 1 633 faHHbIX
9 > 15
®  TpebyeragmmuHmcTpaTopa ©  Yyér BpemeHm, onniata B py6asx ®©  YnpasneHue cpokamm
[ Ha Henento [ Ha mecsy 1 Ha POCCUICKOM pbiHKe 6o/ibLue 1 pasmelLLeHue B Poccum 1 3arpy3Koi KomaHab! cobypaetca
He Npoagétcs HE NpeyCMOTPEHb! BPYUHYHO

32 44




PasmelleHue
n 6e30nacHOCTb

Peectp

99 ’9 /o Poccuiickoro no MyUHLMGPbI

N aKKPeAUTOBAHHbIX UT-KOMMaHui PO

uptime — crabunbHasa paboTa
CepBEepOB rof, 3a rogom

G B

MuHUpbpbI Peectp
Poccun poccuiickoro M0

On-prem Ponun

Pa3BepTbiBaHME B 3aKPbITOM KOHTYPE, Ha BaLUMX KaykapIi BUAMT TONbKO TO,
cepsepax K Yemy y HEero ecTb npasa

2 e @

B Heewer ®

D
)

@)
J

AKpeyTOBaHHble
UT-komnaHum PO

PepaktupoBaHue

Tonbko NpocMoTp




Keuncbl U peanbHbIU ONbIT
MCNONb30BaHUA CepBUCa

OTUS

MNepeHoc n3 Asana
3a Tpu paboume Heaenm

130+ W 230+ 1,2

Kypcos COTPYAHWKOB KapToueK

FREZERON

MOAHbIN UMK peMoHTa
NPOMBbILLIEHHOTO 060PYA0BaHNA
— OT AMarHOCTMKM A0 OTrPy3Ku

I Oo 3aKasos
B MecAL,

EAVHBIA Lynuc '

OTeyecTBeHHOE peLueHve

Ha COBCTBEHHbIX CepBepax —
TpeboBaHUA GMHAHCOBOrO CEKTOpa
K 6e3onacHocTn

500+

COTPYAHUKOB

° A - Baw Al-accucTent

Mowmoran pewaTs w

exTp 38084

NPAMO B NPUNOXEHMIA, HTOGH Bt MOFNM

COCPEAOTONMTLCS Ma FNABHOM.

Coagakue npomrTa

Awanwa nporpecca

YuraTb Keicbl

¢3 shtab

VELTER

Hebonbluan KomaHaa

6e3 onepaLyIoHHOro AMpeKTopa:
Kaykaoe Hanpas/ieHve BeAET 0amH
OTBETCTBEHHbIN.

11

BOCOK



Kak
npoxoaut
nepexop,

Perucrpaupa

Be3 rpynNupoBKH

BbICTpbIN cTapT - B 0bnake

WM Ha CBOUX CepBepax

Ba3a 3HaHWi

aHue

] Wabnowst

e

MNepeHoc 1 0byyeHne

Paboune Nuunsie

+ Cospare

JAHOM (=]
(i}

& 3apaun NPOexTd KaK NPasHnbHO YXORWTS B OTNYCK, .
Hassanwe nank ecnw B PIBOTIETE YRANEHHO U3 T.. lMepeHoc u3 Jira, Asana nnm Trello

wit
() Basa 3naH! o e NANKH b

0 Nanka € coxpaHeHvem noneit. na OTUS komaHaa BHeapeHWs

0 Nanka nepeHecna 1,2 M/H KapTouek

~) Nanka
13 Asana 3a Tpy paboune Heaenm

[loxyMeHTauma

[oTOBbLIE NPOEKTbI

[0TOBbIN LWABIOH NOA, BaLL OTAEN:
MapPKETUHT, NpoZaxku, HR, noaaep:kka, GrHaHcb!,

npousBoACTBO




Hactpouky
n obyyeHune

bepéem
Ha cebs

ObyueHune
KOMaHAbl
BuaeoypoKu, JOKYMEHTaLMA

1 pasbopbl And Tex, KTo byaet
paboTaTth Karkaplii AeHb

Pacuer
OKyNnaemocTtu

CymTaem CTOMMOCTb B/laieHnA
B CPaBHEHWM C BALLMM TEKYLLIMM
HabopOM UHCTPYMEHTOB

MNepeHoc
npoueccoB

Pasbupaem, Kak KomaHaa paboTaet

celtyac, 1 cobrpaem CTpyKTypy
NPOEKTOB Mo, Heé

MNMoppeprkka
Ha CBA3U

Momoraem nocsie 3anycka,

a He TO/IbKO Ha 3Tarne NpPoAaKM.
Ha KopriopaT1eHom Tapude —
MPUOPUTETHAA IMHUA



YCcTaHOBKa 3Y pessipmame

B MH(PPACTPYKTYpPY
32 OAVH AeHb

8/12 16/32 1506  Docker

AAep npoueccopa: I'6 onepaTvBHOA Ha [MCKe U Bbllle — BepTUKa/IbHOe
MUHUMYM namaTn nog, BaLum daiinbl W TOPU30HTANIbHOE
Y peKOMeHZyeMo MacLUTabypoBaHue,
DevOps
OnepaumoHHbIe CUCTEMDI TexHnuyecKuii ctek
Ubuntu CentOS Astra Python Golang JavaScript PostgreSQL
POCA PE OC Windows Redis RabbitMQ ClickHouse
Ycnyru:

YCTaHOBKa Ha cepBep NoA, KoY Cepsep ¢ iokansHo M-moaensto TexHun4ecKaa noaaepka



IMnaHbl U CTOMMOCTDL

BecnnatHblit 2 Crapr 4 m W
0. 190. 640 . » 810,

3a424m 1 NPOEKTLI PaclumpeHHoe ynpasnieHve 33aa4amu, Llenn, mbkue npasa, On-premise, SSO 1 AD/LDAP, 152-®3, 6eccpouHas
6€3 orpaHNYeHuiA Mo YMCAy Nosb3oBaTenel 10 20 nonb3osatenel 6e3 iMmnTa nonb3osatenein JMUEeH3NA

Hascerga 3a 1 nonb3osatens B mecAL, 3a 1 nonb3oBsatens B mecaL, 3a 1 nonb3oBatens B MecsL,

o Mpu onnate 3arog,
o — MuHyc 20% 717 YUér BpemeHmn
o Jioboit Tapuep MOXKHO MnaHbl n Bepcun YnpasneHve noptdenem
14 pHeit nnatHoro Tapuda paclLUMpUTb MOAYNAMU
iz} 6€e3 NPUBA3KM KapTbl
®uHaHCbI Crpaternyeckue uenm
OnnaTta no cYéTy AN1A IopAnLL, Pecypcbl Ynbtpa

@ 3aKpPbIBAOLLME JOKYMEHTbI
yepes 310




Yro nonyuaer cnyx6ba
6e3onacHoOCTH

be3onacHasa
pabora ¢ pannamum

Dainbl 3arpyXatoTcs B 3alUMLEHHYIO
cpeay KoMnaHmu

MU Ha nokanbHOM moaenu

C BO3MOKHOCTbHO KOHTPOIA MHbOPMaLMK
6es yTeuek
nTeHeBoro IT copta

SSO / SAML / LDAP

Active Directory, KeyCloak n apyrue katanoru
nosib30oBaTesien
[ONA LEHTPaNM30BaHHOrO A0CTyrNa

NoruposaHue u SIEM

McTopua aeiictanii nonb3osaTtenem
N U3MEHEHM /19 BHYTPEHHMX
1 BHELUHUX NPOBEPOK

3aKpbITbIl KOHTYP

PaboTa B 130AMpoBaHHOM ceTU

6€e3 BbIXOZA B MUHTEPHET.
Mobu1nbHOE NPUIOHKEHWE U TPEKEP — Yepes
KopnopatueHbIn VPN

Ponn nnpasa

Jltoboe KoNn4ecTso ponei.
lMpaBa HacTPaMBakOTCA Ha PO/Ib M Ha3HAYALOTCA
npv f06aBNEHWUM COTPYAHMKA

JlokanbHoe pasmeLleHne gaHHbIX

CBou gomeH m 6peHp,

Mnatdopma Ha BaLLeM OMEHE
C KOpPMopaTBHLIM OhOpPMIEHNEM



Shtab scrpauBaerca
B BaLll KOHTYP

YBeaomwnieHmAa BMecto
NMOYTOBOU NEpenncKkm

OTKpbITbIN API

My6anuHbIA APl 4158 MHTErPaLMK C BHYTPEHHMMI KOPMOPATUBHBIMM CEPBMCAMM,

KaCTOMHble NnonsA 1 cob6CTBEHHbIE TUMbI KapTo4eK

Bxoasawume
3anaBKu 3aKynku LJOKyMeHTbI baru
TonbKO BaXKHble yBeAOMIEHUA

BHYTPM CEPBUCA,
a Ballia nepenucka

He NoTepAeTCA
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[MposepbTe Shtab

Ha CBOMX 3a4aYax
gy
) TN .
ay

Mnu 3apeructpupyiite
KOMaHAy camu

Hanucatb

sales@shtab.app

becnnatHo,
6e3 NpMBA3KM KapTbl

: E > Cmotpetb sgemoHcTpaumio ( Hauarb 6ecnnatHo )
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